FERGUSON-FLORISSANT SCHOOL DISTRICT

EVALUATION TEAM

Function: Create district assessment
schedule, create district data systems,

R collect and organize data used for decision
. making K
Function: Use PBIS PD Blueprint to create \\\ Deliverables: Develop and implement data ,’,
PD plan and to develop PD Decks . process for analyzing the data for o
N improvement goals and monitor fidelity 7
Deliverables: Develop district-wide PD \\ e
focused on effective classroom practices N ,"

RESOURCE ALIGNMENT

COACHING

DISTRICT CORE
LEADERSHIP
TEAM

Develop district capacity to install tiered
systems, develop principals and
research opportunities

Function: Vet new partners using
pre-identified criteria, audit initiatives,
audit resources, resource mapping, and
develop district processes and procedures

Function: Provide building level
coaching support

Partnership: Mizzou

Deliverables: Develop a coaching cycle R \\ for resource allocation
for who is leading the work - coaching P N Deliverables: Identify community partners
school teams - Develop the coaching ," AN formal and informal, develop process for
plan/support for school ,’ \ evaluation, develop on-boarding process
team and district for new partners, and identify data
Develop plan for district-wide PD P Y
to include principals,
accountability structures, action
plan, support leadership team,
monitor implementation and
outcomes, and align resources.
CI3TTRAINING TIER Il & [l TEAM
Function: Develop and facilitate training and Function: Create district Tier [l and llI
monitor Ci3T school implementation processes and procedures
Deliverables: Develop 2 to 3 year training roll-out, Deliverables: Develop and implement a
plan/monitor Ci3T school implementation plans, district process for TAT/problem
data, library of resources, develop tools to monitor solving-including a process to monitor 2 to 3
implementation and allocate coaching support standard Tier Il and Ill practices for

behavior/social-emotional/academic
Partnership(s): KU & SSD



